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ABOUT COMPANY ¢

Universal Eagles for Security Services (UESS) is a company established in 2011, that specializ-
es in providing distinctive and comprehensive security and safety services to a wide range
of local and international organizations operating in Yemen. It excels in providing profes-
sional safety and property security installations, maritime protection, protected vehicles,
security consultancy, guard training, installation of high-tech surveillance systems and the
provision of customized armed-escort services (stationary & mobile) with a commitment to
reliability, quality and professionalism.

UESS is a privately owned company as well as part of a prestigious company, Universal

Group, registered in Yemen and certified to operate in different regions across the country

with high skill and capacity. The company’s team encompasses qualified personnel with

professional expertise and diverse security backgrounds, a unique feature that is well

employed to devise realistic, cost-effective and risk management solutions. ‘

By becoming the fastest-growing company in the group, UESS has succeeded in a very
short time in handling all security responsibilities of major establishments and organiza-
tions in Yemen and strives to maintain its reputation as the paramount security-service
provider in the country.



VISION

- To ensure that each member of our staff is ultimately
responsible for the safety and security of our clients.
-To increase the understanding of the risk environment
of our clients and develop a set of measures to mitigate
those risks.

- To ultimately increase our ability to bring about
positive and lasting change in terms of the security
approach.

- To lead the private security industry by means of
creating a secure and safe working environment in a
collective sense of awareness and responsibility.




MISSION

We strive to provide reliable, customized and efficient security
services with balanced fees and a major focus on the safety of
our clients and their valuables through:

- Deliver Reliable, and efficient security services tailored
to clients’ needs.

- Continuous development of comprehensive security
solutions.

- Demonstrate the highest standards of professionalism.



SERVICES

© Static Security Guards (Armed, Unarmed)
© Personal Security Detail (PSD)

© Reception

© Security Consultancy

© EDD Team (K9)

© Armored Vehicles

© Money Transfer

© Security Training Programs

© Fire Alarm System

© Fire Extinguishers & Maintenance

© CCTV &IP Camaeras

© Access Control

© Safety Tools & Personal Protective Equipment(PPE)
© Metal Dedactor & X-Ray

© Blast-Proof Security Buliding’s Gate and Doors
© Emergency Stairs

© HESCO & Jersey Barriers

© Barbed Wire & Protective Fencing

© Road Blockers & Security Sarriers (Auto - Manual)




SERVICES
Static Security Guards | Armed8Unarmed)

Our armed & unarmed security guarding
services are available for all sorts of protocols.
Our services also provide peace of mind with
professional, reliable protection that s
tailored to your needs, and we always make
sure to provide the best private security
guards. UESS armed and unarmed guards
services provide a range of options to ensure
your safety, including:

- Round-the-clock surveillance

- Emergency response

- Risk management & prevention

Secure yourself and those around you by
investing in reliable security guard services.
UESS... we are committed to making our =
company the synonymous of advanced and : \
dependable security services across Yemen J 2B




SERVICES

Personal Security Detail (PSD)

Whether for the protection of private citizens, government officials,
VIPs, or business executives, Universal Eagles offers the experience
and skills you need. We train our PSD to provide you with 24-hour
personal security, and even if you are a high-profile public figure that
requires VIP Protection, then we are the VIP Protection Security
Specialists that you can trust. Our VIP close protection team is made
up of highly trained, experienced, and professional security
personnel. Our close protection officers understand the needs of our
clients in the field of executive protection and work with their
interests, objectives, and personal safety in mind. UESS personal
security detail ensures that you are protected against threats and
kept safe in any situation, through:

1-24/7 monitoring of your environment

2-Deterrence of potential attackers

3-Quick response to any emergencies




SERVICES

Reception ‘

Reception services include providing guarding for g S
buildings and facilities, securing entry and exit, ' ij
receiving calls, verifying the identity of persons
entering the facility, and providing assistance and \
guidance to visitors and customers.




SERVICES

Security Consultancy

Security consulting services to clients include
arange of services aimed at providing security
advice and advice to clients to protect their
systems and data from attacks and other
security risks. Some of these services include:

« Security Assessment: Customer systems and
infrastructure are assessed, vulnerabilities
analyzed and advice given to enhance
security.

« Security Planning: Comprehensive security
plans are designed and provided in
accordance with the client's needs.
« Designing an emergency plan: A customer's
emergency plan is designed and the steps
necessary to respond to security incidents
and emergencies are determined.




Radeio Room Center

Our Operation Room is where our distinction and uniqueness
exist; it is where your life and business are 27/4 in safe hands. It
is where our highly skilled and trained staff meets advanced
technology to deliver the best security services and solutions,
where we take our high experience, knowledge, and skills and
combine that with the highest standards of technology to
quickly and efficiently manage your security needs. Here we
offer both orientation and support.

Here where errors and violations of the rules, regardless of
position or function within our company must be actively
addressed, and must not be ignored or even tolerated... on this
basis, we as the management- representing each and every
employee within our company — are clearly and unambiguous-
ly committed to these principles. Whether management or
staff — together we take responsibility for the UESS.

Our operating room center works 24/7 to receive telephone
calls, reports, and complaints in the various incidents around
the clock and transmit them and work to support during the
event and contact the relevant authorities and follow up on
the results and receive alerts via news, and notifications to
take the necessary action. One building block of the success of
our company is that all employees — no matter if manage-
ment or staff members— act with honesty, integrity and in an
ethical manner.




SERVICES

EDD team(K9)

K9 - a working dog capable of performing various
tasks/disciplines such as bomb/narcotic detec-
tion, attack, patrolling, tracking, search, and
rescue. Detector Dog - K9 trained in the use of its
sense of smell and specializes in tracking the scent
of a controlled substance such as, but not limited
to, bombs, explosives, narcotics, cadavers, and
others Explosive Detection Dog (EDD) - otherwise
known as bomb dog, a dog trained to detect
explosives.




SERVICES

Armed Vehaicles —_— A~




SERVICES

Money Trancefer




®
SERVICES ‘
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ecurity Training (¥
Our company is providing a training program to enhance the security o
system of the Clients and increase the security awareness and skills
among its staff to operate in the current conflict environment. We at
UESS fully realize the required security enhancement and knowledge
for INGOs to operate during the conflict in Yemen. Therefore, We have
developed intensive training for each category, such as guards, drivers,
and regular staff.




TRAINING COURCE

Guard’s Training Program Client’s Training Program

© Physical security and access control B © Principles of fire safety & Evacuation
© Bwareness of improvised explosive devices (NG © Military first aid

© Individuals inspection

© Military first aid
© Question and answer protocol

© Vehicle Inspection
© Principles of fire safety

B © Awareness of improvised explosive devices
S © Defensive driving course
S © LV Driving

B  © Close Protection Course
B © line awareness (IEDAUY)

®




UESS SECURITY TECHNOLOGY SERVICES
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Fire Alarm System

Fire alarm systems are one of the most important ways
that work to notify us of the presence of fires. Fire Alarm
System is designed to alert us to an emergency so that
we can take action to protect our staff, the public, and
ourselves. Fire alarms are found in offices, factories, and
public buildings, they are a part of our everyday routine
but are often overlooked until there is an emergency.
Therefore, We at UESS work to have all solutions to
protect lives and properties.

Whatever the method of detection is, if the alarm is
triggered, sounders will operate to warn people in the
building that there may be a fire and to evacuate. The
fire alarm system may also incorporate a remote signal
system, which could then alert the fire brigade via a
central station.




SECURITY TECHNOLOGY SERVICES &2
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Fire Extinguishers and Mamfenance

UESS offers a full range of
smoke, heat and CO2 detectors
as well as fire extinguishers, we
also provide maintenance for
the fire extinguishers to make
sure that they are in good
condition and up-to-date.




vess  SECURITY TECHNOLOGY SERVICES
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CCTV & IP Cameras j

Tired of wondering what is happening in your &
home or company when you're not there? Today jcﬂy
with UESS, invest in CCTV & IP cameras and Keep
an eye on your property 24/7, prevent theft and
vandalism, monitor high-traffic areas, store
footage for future use! Don't let your security be
compromised. Upgrade to the latest CCTV and IP
cameras for added protection against intruders.
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SECURITY TECHNOLOGY SERVICES

Access Controle

Do you know who has access to your building,
office or room? With our access control technology
system, take control of who can enter and protect
yourself and your property from unauthorized
entry  and get peace of mind!




SECURITY EQUIPMENT

Safety Tools & Personal Protective Equipment (PPE)

UESS is one of the largest and highly recommended
companies in Yemen relating to supplying and
providing Personal Protective Equipment (PPE),
such as helmets, goggles, and other safety gear that
\ keep work sites secure and help companies ensure
B\ full compliance with safety regulations.




SECURITY EQUIPMENT

Metal Dedacter & X-Ray

The truth is, traditional security
doors and gates cannot always
keep you safe, especially nowa-
days. Upgrade your security
with UESS blast-proof options
for ultimate protection - no
matter the threat_ where we are
considered one of the highly
professional companies related
to this subject matter.




SECURITY CONSTRUCTION & UPGRADE

Blast-Proof Security Gates and Doors

UESS is one of the large and highly recom-
mended companies in Yemen for the
construction of blast-proof buildings, gates,
and doors. We have engaged in major
projects throughout the country and
constructed such kinds of buildings on many
different sites. Our blast-proof buildings,
gates, and doors is tailored to meet our
clients’ specific needs and requirements.
Whether you need a new building or gate, or
you want to upgrade your existing one, our
team will work closely with you to provide a
customized solution that meets your needs.
\We also offer regular maintenance and
inspection services to ensure that your build-
ing, gate, or door remains in excellent condi-
tion and continues to provide the highest
level of safety and security for your property
and people.




Emergency Stairs

One of the most overlooked safety feature in
buildings is emergency stairs, despite that
they provide a safe escape route during an
emergency, fore that, our company make
always sure to install emergency stairs in
each of its security upgrade & construction
services and familiarize its client with your
building's layout.
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i e SECURITY CONSTRUCTION & UPGRADE
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Shutter Film

Flying shrapnel of glass is one of great
danger that can threaten your life even
you are not the target of the attack.
Flying shrapnel of glass also causes the
highest percentage of injuries in the in
the attack sites such as bomb blast
attack. However, with our shutter film,
you can reduce the risk of flying shrapnel
of glass and offer some protection
against break-ins.




SECURITY CONSTRUCTION & UPGRADE Voo
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HESCO & JerseyBarriers

The world is constantly changing, but one thing | If‘ i
remains constant: HESCO barriers are essential for

a reliable layer of protection. UESS is a professional |
company for installing HESCO barriers in YEMEN with
qualified experience of its engineers. Our company |
also provides Concrete Jersey Barriers, which are
heavy duty interlocking blocks providing high level
security and protection while allowing sections to be
easily removed and re-positioned should access be
required. They are used in traffic management, flood
defense, site security, perimeter protection and
more.




SECURITY CONSTRUCTION & UPGRADE
Barbed Wire & Protective Fencing

K ) To make sure that your spaces are safe
l"-‘-‘::x and secure, keep intruders out, protect
. \ R “ property, and provide a psychological

AR sense of security, UESS provides you
e with the best barbed Wire & protective
U dhaty fencing.

) ﬁ'ﬁ‘h“\ﬂ\'\“ﬁwm {fn o

_-—'

I '|'I, 'ﬂ

f“

ﬂ'
i

;

I|
ﬂn I



SECURITY CONSTRUCTION & UPGRADE

Road Blockers and Security Sarriers (Auto-Manual )

From securing commercial properties to protecting
residential areas, security barriers are the first line of
defense. UESS's Security Barriers (Auto- Manual)
options and Road Blockers security services provide
flexibility & convenience while ensuring maximum
safety. We have qualified and trained experienced
team and engineers to install and maintain the
various types of road blockers with the necessary
tools spare parts.
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UNIVERSAL COMPANIES
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UESS CERTIFICATE

g

UK CERTY

Certificate of Compliance
This is to certify that
The Management System of

UNIVERSAL EAGLES
FOR SECURITY SERVICES LTD.

Haddah, Sanaa'a & Aden - Republic of Yemen
Has been assessed and found to comply with
ISO 18788:2015
(Private SecurityOperations - Management System)

For the following scope:

Providing Security Services

102141618620 15-03-2022 15-03-2022
Certification No. Issuance Date Initial Reg. Date
15-02-2023 15-02-2024 14-03-2025
st Surv. Date 2nd Surv, Date Expiry Date.

s e @
Director L

UK CERTY
Certificate Verification: Please Re-check the validity of certificate at

https://ukcerty.com/certified-clients/ or www.ukcerty.com at certified-clients

Certificate is the property of UK Certy and shall be returned immediately when demanded.




